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Encavis Growth Strategy: >>Fast Forward 2025 as of October 2021

Increasing the

own capacity

of 1.8 GW

to 3.4 GW

Increasing revenue

from EUR 320

(FY 2021e) to

EUR 440 million

Increasing operating EBITDA 

from EUR 240 (FY 2021e)

to 330 million

Operating 

EBITDA margin

of 75%

Increasing operating EPS 

from EUR 0.46 (FY 2021e) 

to EUR 0.70

Solid equity ratio

of 24% or more

Strategic outlook >>Fast Forward 2025
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Differentiation of project stages within the development pipelines 

RTB1

~ 3.5 GW of

New Projects

from

Development 

Partners

are being

onboarded at 

different stages

following

Due Diligence

6-18 months

6-24 months

1)  Ready to build

USP of Encavis business model

Mid Stage
+ Positive decision to draw up a planning permission 

+ Lease (option) agreements 

+ Preliminary grid agreement

Late Stage
+ Positive interpretation of the planning permission 

+ Environmental Impact Assessment (EIA)

+ Grid planning

+ Planning permission 

+ All rights to operate the plant

for at least 25 years
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Currently 12 Strategic Development Partnerships / SDPs 

focus on 10 Western European Countries currently

30–50%

of the iceberg

are expected

to melt (these

projects may fail)

The three

top regions

DK/GER/IT

representing

2/3 of all projects

volume-

wise

Early Stage

(~ 2.0 GW+ / 20–40% probability / 

to be realised

in 2024/25)

Late Stage

(~ 0.5 GW+ / 60–90% probability /

to be realised in 2022/23)

Ready to Build (RTB)

(first projects are about to start in Q4/2021)

Mid Stage

(~ 1.0 GW+ / 40–60% probability /

to be realised in 2023 to 25)

RTB

Late Stage

Mid Stage

Mid & Late Stage across are already

23 projects onboarded

Early Stage

USP of Encavis business model
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Already exclusively onboarded projects

of our current portfolio of SDP of approx.

~ 1.5 GW

CODFCRTB
Late 

Stage+

Late 

Stage

Mid 

Stage

USP of Encavis business model
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USP of Strategic Development Partnerships (SDP) finally results in:

“Cherry picking from the cake of exclusivity”

Bright Future for Renewable Energies

General Focus

Current Focus

▪ Encavis has currently 12 Strategic Development 

Partners across Europe, further ones are being

onboarded

▪ Regional diversity and local connectivity throughout

Europe especially in rural areas is a prerequisite of

successful development processes

▪ The Development Partners develop the projects

for Encavis at a pre-agreed return (IRR) 

▪ Projects failing to reach RTB within a defined time 

frame are replaced by the SDPs 
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Growth strategy based on 2019 fundamentals only

Strategic outlook >>Fast Forward 2025

Base case scenario:

>> Fast Forward 2025

Further opportunities in 

Mergers & Acquisitions

Potential reserves in equity capital market transactions

and dividend policy post 2021

Profitable business models in storage technology

Profitable growth outside Europe
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Sustainable business model – Outlook 2025 of Encavis Asset Management

Strategic outlook >>Fast Forward 2025

+ 3 to 5 new
Infrastructure
Funds

+ 150 to 200 million
EUR Equity p.a.

+ 15 to 20 new
Power Plants p.a.

+ 200 to 300 
Megawatt p.a.

+ 1.5 to
2.5 bn EUR 
Investment


